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VISION d__1d]

SUSTAINABILITY LEADS GROWTH zm w39

KINGDOM OF SAUDI ARABIA

SUSTAINABILITY is our Empowerment and main Goal

In alignment with Saudi Vision 2030, envisions playing a pivotal role in advancing the Kingdom’s
Sustainability agenda through Our comprehensive scope of work in Energy Management.

Driven by Our Vision; we embrace eco-friendly practices as part of our Social Responsibility, including enhancing energy
efficiency through customized Energy performance, minimizing waste, and utilizing sustainable materials.

This results in the creation of environmentally sustainable workplaces and ESG-compliant green buildings, for a healthier
wellbeing.

Our commitment to sustainable practices intersects with the Saudi vision 2030 goals in several key areas:
v Renewable Energy Integration

v Environmental Responsibility

v’ Digital Transformation

v Economic Diversification

v" Net-Zero Initiatives
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FALCON SYSTEMS

SKY IS NO LIMIT

ABOUT

Falcon Systems serves as a strategic Regional Partner for
emerging and established business ventures.

Our comprehensive suite of services spans Energy and Facility
Management, driven by Sustainability and Green Energy
concepts, through professional Energy Management Services,
especially in Solar Energy Projects.

Our Business Scope seamlessly integrates Procurement,
Consultancy, Execution, Sourcing, for premium Energy and Solar
products and services, crafted to cater to customers’ needs.
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VISION & MISSION

Vision
*FALCON SYSTEMS aspires to spearhead
the Energy and Facility Management
sector in the GCC, Seamlessly aligning
with Saudi Vision 2030
*Our vision extends to active
participation in major Saudi industrial

projects and global expansion, marked
by excellence

“Sky is no limit, Soar with FALCON"
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Mission

* Fostering Excellence, ensuring
Sustainability in Energy and Facility
Management, for improved Customer
Performance, with Optimum Cost
* We leverage cutting-edge Digital
Transformation tools, adhering to stringent
guality standards and environmental
ethics

“Elite Implementation with Optimum Cost”
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OUR VALUES ﬂ

People

We embrace and develop talents.
Ethically driven, acting with
integrity and honesty are our
pillars for best team work and
better productivity

Customers

Our customers are our success
partners. We meet their needs,
exceed their expectations, and by
continuous improvement they gain
the most compelling experience
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Sustainability

Sustainability leads FALCON’s
Mission, with devotion in Energy
Management Practices.
Together for a sustainable, green
energy for a healthier Society

Excellence
Professionalism, Safety, Quality,
Environment Protection,

Customer Satisfaction =
“Excellence”

Aol

are at the heart of
our organizational
strength, serving
as the driving
force that enables
us to adeptly meet
the demands of
the ever-evolving
dynamic business
environment and
remain at the
forefront of
Sustainability
Leaders,
embracing
cutting-edge
technology
standards.
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OUR GOALS

> To be Crafting Sustainability through

professional Energy management Practices,
setting the standard for excellence, as a
Premium IFM Services Provider, in the GCC
Market.

> To apply the latest quality standards and

environmental ethics, in every activities carried
out by the organization

To deliver optimal services to our clients
through strategic Digital Transformation
processes.

To provide the most balanced service (elite
Implementation with optimum Cost)
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QUALITY POLICY

Committed to securing a sustainable workplace, through
applying stringent energy management practices, and
delivering optimal services with the utmost
professionalism

Adhering to the established Quality Management System is
a fundamental aspect of our commitment to quality
excellence

We are dedicated full compliance with all contractual
requirements and the timely execution of our
commitments

Consistent implementation of highest quality standards for
monitoring and control, that meet and surpass customer
expectations, with a compelling customer experience




Falcon Systems
Commercial Company
Established in 1437 H
-2016 G, as a One

MEET OUR FOUNDER  [EESES
Saeed AlZahrani

CEO/Founder

Through Acquiring
Professional Contracts
with Highly Esteemed

National Entities,
Falcon has
Demonstrated
Professionalism in
Fulfilling Contracts in
Energy and Facility
Management, in

“We are passionately committed to fulfilling our customers' needs
and exceeding their expectations, with efficiency, reliability, and
cost-effectiveness, employing the world's finest automated

solutions.

. . ) . Accordance to the
Embracing a proactive approach, we continually engage with our International
customers to anticipate and address emerging needs, all while Industrial Standards.

delivering an inspiring and compelling customer experience”
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OUR SERVICES

ENERGY MANAGEMENT

We Provide seasoned engineers and highly
trained technicians specializing in Electrical and
Mechanical Project Management, with focus on
Energy Management

Our services encompass all aspects of Energy
and Project Management activities:

* Site Surveying & Planning
Operation
Health Inspections
Monitoring and Control

* Evaluation

* Reporting System
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FACILITY MANAGEMENT

We excel in the specialized field of Integrated
Facility Management, offering distinguished
services through highly trained professional
teams.

Our comprehensive services address all aspects
of Facility Management activities, ensuring the
fulfillment of our clients' diverse needs:

* Operation and Maintenance

Cleaning
Hospitality
Landscaping
Pest Control.
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Energy Management

v - Architects of Success, Where Every Vision
Soars into Reality.

doesn't just manage projects; we sculpt dreams into reality.

Illuminate the path to success with us as we redefine what's achievable in every electrical
and mechanical endeavor.

v Where others see projects, we see possibilities.

Join us on a journey. where precision meets progress, and together, we'll create a legacy
of excellence.

“Efficient energy management is at.the'core of our Rreject and facility management
activities,\where we harness innovation to optimize energy-usage, reduce
environmental impact,‘and drive sustainable practices, ensuring @ greeneriand
more cost-effective future for our clients.”

“Your visions, our expertise; forging success ndtionwide”
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Facility Management

v Integrated Facility Management - Shaping Visions, Enhancing Values, Nationwide.

approach goes beyond routine facility management; it's about shaping visionary
landscapes. We enhance not just spaces but values, contributing to the nation's progress.
is committed to being a vital force in your success journey, offering nationwide coverage that
aligns with your aspirations.

“Your success is not just a business; it's our business”
v Where Performance Meets Precision — Integrated Facility Management Services,
Shaping Success Stories Across Every Corner of Saudi Arabia.

commitment to precision in facility management is a cornerstone of our success
stories. By combining cutting-edge technology with a dedicated team of experts, we meticulously shape
each facility's performance. From bustling urban centers to remote corners, Falcon's impact resonates
across the entire landscape of Saudi Arabia.

provides seamless facility management services that transcend geographical
boundaries. Wherever your business thrives in Saudi Arabia, Falcon is there to ensure uninterrupted,
optimal performance.

“Your success is not just a goal; it's our unwavering priority”
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ENERGY MANAGEMENT

ENERGY MANAGEMENT

Proficient engineers and skilled
technicians in Energy Management
Projects, equipped with cutting-edge
technology, Optimizing Energy
Consumption, Crafting a Sustainable
workplaces and Green Environment.
Our services cover all KSA encompassing a
wide range of activities:

* Site Surveying and Planning

* Operation & Maintenance

* Measurements and Health Inspections

* Monitoring and Control

* Reporting System
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ENERGY MANAGEMENT & GREEN ENERGY

FALCON-TARSHID Partnership

Falcon Systems is proud to play a strategic role in energy management, 2 JJ
fostering a sustainable future through a groundbreaking partnership with tarshid
Tarshid. I

Our collaboration focuses on precise energy consumption measurements
and innovative management activities, reflecting our commitment to
excellence and environmental stewardship.

In tandem with Tarshid, Falcon leverages cutting-edge technologies to
measure and analyze energy consumption patterns comprehensively, this
meticulous approach empowers businesses to optimize their energy
usage, reduce costs, and contribute to broader sustainability goals.

By combining our expertise in facility and project management with
Tarshid's proficiency in energy management, we create a synergy that
propels businesses towards greater resilience and environmental
responsibility. Together, Falcon and Tarshid are pioneers in shaping a
more sustainable and energy-efficient landscape, where every measured
step contributes to a brighter, greener future.
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ENERGY MANAGEMENT
PROJECTS FACTS

+2,000,000 SM

PMO- Buildings Survey
Falcon Systems -Partnering with Tarshid- and
in collaboration with Defense, Health,
Education, and other Ministries, conducted
Building surveys, aiming to minimize energy
waste for optimal energy efficiency, Surveyed
area exceeded 2 million square meters.

+1,000 Building
PMO- Schools

Falcon Systems supervises educational
building rehabilitation projects across the
Kingdom, aiming to minimizing energy waste
for optimal energy efficiency, as it has
supervised and followed up on the
implementation of work on more than 1,000
buildings.

+20,000 KM

PMO- Streetlights
Falcon Systems supervises the street lighting
and infrastructure projects Kingdom wide,
providing practical and innovative
consultations and solutions to develop the
sector and raise energy efficiency over an area
estimated at more than 20,000 kilometers.
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FACILITY MANAGEMENT

Operation and Maintenance

* We expertly Operate, Maintain, troubleshoot,
and supply spare parts for a wide range of
industrial machines (Mechanical & Electrical)

 Qur skilled, highly trained team of Engineers and
Technicians ensures peak performance through
diverse selection of spare parts and products
dedicated to sustaining optimal performance.

Landscaping & Pest Control

Our landscaping & Pest Control services, Elevate your
environment with Falcon's comprehensive Green
Solutions. Our skilled teams blend creativity in
landscaping, ensuring lush and enjoyable views, with
pest control services using eco-friendly methods. From
maintaining irrigation systems to fostering pest-free
spaces, we enhance the well-being of your facility.
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FACILITY MANAGEMENT

Hospitality daual)

Our hospitality services, delivered by highly 3 el delica o) pua Lganiy ) olipal ALl Cllara uads
trained and organized baristas and supervisors, N ot LT W e e M ez om
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are characterized by a unique sense of innovation .
and creativity, ensuring elite and refined services 28 gl Al Cland ey Lae g laYly LSV 0

that contribute real added value to your facility. L] s ddlias dad
We provide five-star services, offering a diverse
range of hot and cold drinks, including a wide
variety of coffee products, and fresh fruits to
promote a healthy lifestyle
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Cleaning A8Ua3l claad

Our cleaning services, conducted by well-trained and
organized teams of labors and supervisors, utilize high-
quality materials and professional cleaning tools and
machines.
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We cater to providing services that span regular cleaning
to deep cleaning.

This includes basements, floors, carpets, glass windows,
ceilings, and offices, both internally and externally,
encompassing even high ceilings and cladding glass.




ENERGY MANAGEMENT

FALCON TEAM IN ACTION




OUR CLIENTS
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. FALCON SYSTEMS

SKY IS NO LIMIT

&% www.falconsysco.com
Q +966 112442259/ +966 533331315
M info@falconsysco.com

© Najd Street, Al-Tobieshi, Dammam, KSA
Omar bin Abdulaziz, Almalaz, Riyadh, KSA
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